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In the development process of China's media industry Music broadcasting has a
glorious history. However, the development of the country’s music broadcasting
industry is not that smooth, and it’s a process of engaging in competition, going
through changes and merging, and being hit by unexpected powers. Along with the
surging of the internet, new media and communication forms are created constantly,
and we are in an era where multi-media are blooming. In this context, broadcasting,
with sound as its main manifestation, presents its disadvantages more clearly,
including transient, lack of interaction. How to improve its tough living conditions has
become the study subject of many researchers.
This thesis is composed of four parts, with the first three parts analyzing the
macro-environment, industry environment and internal environment for the
development of music broadcasting using the classic management model on the basis
of combing its development history both at home and abroad. The first three parts
have put forward a strategic plan for the development of music broadcasting in five
aspects: brand, networking, market, technology and alliance.
On the basis of the first three parts, the fourth part explored the strategic
development of Shanghai Oriental Music Radio in a case study and normative study
manner, so as to provide good references for the development of our country’s folk
music from the perspective of strategic management.
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